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Experts and specialist 0 during the ateliers of the project 0 identified 21 good
practces of t he partnerds forts.

Those are:

1 Multifunctional re-use concept 0 Ztadel le Spandau , Berlin, Germany

2 Event management 0 Zitadelle Spandau, Berlin , Germany

3 Nature management 0 Zitadelle Spandau , Berlin, Germany

4 Green museum 0 Zitadelle Spandau , Berlin, Germany

5 Communication (logo) & Fort Monostor Kom8r om, Hungary
6 Volunteers 8 Medway , UK

7 Accessibility o Paola , Malta

8 Accessibility / design 6 New Dutch Waterline, The Netherlands

9 Identity / marketing o New Dutch Waterline, The Netherlands

10 Adaptedre -use/design & Suomenlinna , Helsinki, Finnland

11 Renewable energy 90 New Dutch Waterline, The Nether lands

12 Governance 9 New Dutch Waterline, The Netherlands

13 Network of entrepreneurs o New Dutch Waterline, The Netherlands
14 Education 6 New Dutch Waterline, The Netherlands

15 Sustainable green maintenance & Medway , UK

16  Multifunctional Re -Use d Forte Marghera , Venice, Italy

17  Social employment & Forte Marghera , Venice, Italy

18 Education 0 Forte Marghera , Venice, Italy

19 ETCAEH Doctoral and Il Level Master Pr ogramme & University of Nova Gorica ,

Slovenia
20 Managementofthe Hadri ands Wall OUKNESCO WHS
21 Resource cent er d Network of Vauban 6 s Maj or Sites, France
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GOOD PRACTICE INFORMATION1

Title of the practice Multifunctional re-use concept
Topic of the practice (Please specify the precise
topic of the practice in a few words (e.g. support to Multifunctional re-use
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Citadel of Spandau
Country Germany

NUTS 1

NUTS 2

City Berlin-Spandau
Start date of the practice 2009

End date of the practice (if applicable) 31.12.2014

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information

on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

The most important point is to make as much as possible of the citadel accessible to the public.
There are 900 years of history; it s {waneeptwihy
the main focus: Island of History. The project will be finished in 2015. Then the new museum

“ bveiled-Berlinandits monuments” wil be open. There i g
designed for the blind and poorly sighted.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are

welcomeint his section to demonstrate the success of the j
safeguarded, n°® of patents submitted, amount of tons/ye
greenhouse gas emission reduced).

One of the first steps was the new permanent exhibition at the Zeughaus. A lot of visitors give us a
positive feedback. At the end of 20-Betlinanditswi | |
monu me nt s’ . For this project, we get a |l ot of
example the N.O.S Journal (Netherlands)
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GOOD PRACTICE INFORMATIONZ2

Title of the practice Event management

Topic of the practice (Please specify the precise
topic of the practice in a few words (e.g. support to multifunctional re-use
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Citadel of Spandau
Country Germany

NUTS 1

NUTS 2

City Berlin-Spandau
Start date of the practice 2003

End date of the practice (if applicable)

Detailed description of the practice
Please provide a detailed description of the practice itself. The description should include information

on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success

factors and conditions for potential transfer.

There are a lot of different events at the citadel.

The citadel music festival with stars like Jethro Tull, Queens of the Stone Age, Mando Diao.
Art exhibitions with international artists like Yonbo Zhao, Subodh Kerkar, Amit Pasricha.

The citadel is famous for celebrating weddings and other special private events.

There are different in- and outdoor markets, especially art-, craft- and middle ages markets.
And special outdoor festival Iike "“Classic

l

Evidence of success
Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate the success of

safeguar ded, n°® of patents submitted, amount of
greenhouse gas emission reduced).

tons/ ye

The citadel gets very popular with its events. (The events at the citadel are/became very popular
and also contribute to the prominence of the citadel as a whole)

Here are two examples:

In 2013 the citadel music festival had organized 16 concerts, 5 of them were sold out with 10.000
visitors.

The art exhibitions got 25.000 visitors in 2013.
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GOOD PRACTICE INFORMATIONS

Title of the practice Nature management

Topic of the practice (Please specify the precise sustainability
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Citadel of Spandau
Country Germany

NUTS 1

NUTS 2

City Berlin-Spandau
Start date of the practice 2005

End date of the practice (if applicable)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

Nowadays the appearance of fortressesismostly det er mi ned by “green’”
grass and bushes. Of course, this development is desirable for recreation and to give fortresses a
more civil outlook. But there are some problems:

1. Plants often damage the monument.
2. Fortresses are not visible any more and cannot form the appearance of cityscape.

The Nature management started at the citadel in cooperation with the environment department.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are
wel come in this section to demonstrate the suc
safeguarded, n° of patents submitted, amount of
greenhouse gas emission reduced).

cess of
tons/ ye

The result is, that the architecture of the fortress is visible and safe. The destruction is stopped
and the wall rue — a special plant — could develop free.
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GOOD PRACTICE INFORMATION4

Title of the practice Green Museum

Topic of the practice (Please specify the precise sustainability
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Citadel of Spandau
Country Germany

NUTS 1

NUTS 2

City Berlin-Spandau
Start date of the practice 2009

End date of the practice (if applicable)

Detailed description of the practice
Please provide a detailed description of the practice itself. The description should include information

on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success

factors and conditions for potential transfer.

The new museubBerlUnveahmedi ts monument s is pl
Museum” . This means that the advantage of
and thick walls is used. There is no air condition and ventilation system and a low temperature is
kept in the rooms all the year.

t

~

[e|

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are
welcome in this section to demonstrate the success ofthepract i ce (e. g. n° of
safeguarded, n° of patents submitted, amount of
greenhouse gas emission reduced).

jobs cr ¢
tons/ ye

There is a longtime economic efficiency, for example low energy costs, protecting the
environment.

Contact details to obtain further information on the practice

Name Andrea Theissen

Organisation Citadel Spandau

E-mail a.theissen@zitadelle-spandau.de
Website www.zitadelle-spandau.de
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GOOD PRACTICE INFORMATIONS

Title of the practice Communication
Topic of the practice (Please specify the precise Logo

topic of the practice in a few words (e.g. support to

SMEs, demographic change, e-governement, risk

management, water scarcity, renewable energy).

Location of the practice Fort Monostor, Komar
Country Hungary

NUTS 1

NUTS 2

City Komarom

Start date of the practice 2000

End date of the practice (if applicable) continuous

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success

factors and conditions for potential transfer.

(max. 800)

owner s/ administrator

with all partners.

Fort Monostor adapts its logo depending on the type of event. This practice ameliorates the
marketing of the fort. For Fort Monostor its use is limited to the administration of the fort itself, but
in the case of the Fortifications of Antwerp we could invent a particular logo for every fort within
the fort belts, so all owners/administrators would be involved. This logo could contain elements of
the overarching project logo (Fortifications of Antwerp) combined with elements of the
s logo of
forts within the belts known to the public. A necessity would be to close collaboration agreements

every

fort.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section
safeqguarde d, n° of

greenhouse gas emission reduced).

to demonstrate the

success

ptedt aenount f tosslyeamaf fteight traffic withdrawn from road, % of

(max. 400)

People recognize the logo because the same elements (unique for the organization) always come
back, but at the same time it tells something about the specific event. In the case of the
Fortifications of Antwerp, this way we could implement an overarching house style for the whole of
both belts without demanding the loss of the individuality of every specific fort.

Contact details to obtain further information on the practice

Name Erika Farkas

Organisation Fort Monostor Nonprofit Company
E-mail farkas.erika@fort-monostor.hu
Website http://www.erod.hu/en

Identified good practices 8 AT FORT
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The visual elements of the logo: the human (artillery man), the architecture (fort) and a technology
(gun) symbolized the most important factors of a life of the fortification: the strongholds, the human
creativity, the knowledge, and the traditions.

Thematic logo:

5 Y o
473 2014. MAJUS 17.

Using the elements of the logo to identify the fort Monostor in short animation movies:
https://www.youtube.com/watch?v=tVgtJSKxcO4

e, one

?JER&DFIESZT

Festival logo:

Identified good practices 8 AT FORT


https://www.youtube.com/watch?v=tVgtJSKxcO4

GOOD PRACTICE INFORMATIONG

Title of the practice Volunteering English heritage/case study of
Medway
Topic of the practice (Please specify the precise How to organize, how to commit alternative

topic of the practice in a few words (e.g. support to labour force
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Medway
Country UK

NUTS 1

NUTS 2

City

Start date of the practice Continuous

End date of the practice (if applicable)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

(max. 800)

English heritage, owner of 400 sites in the United Kingdom, has an active volunteering policy. In
fact, heritage preservation relies only partially on public funds and very strongly on driving forces
led by volunteers. In 2012-2013, more than 1,000 volunteers carried out 62,000 hours of work
The volunteers can benefit from training modules and are recruited in the same way as paid
employees: publication of the job offer with an indication of the number of hours, skills required...
A work contract is drawn up and public liability insurance is taken out. Their activities are
supervised by a qualified staff member. At the end of their assignment, assessment forms are
used. Their personal investment (above 60 hours) is rewarded by a free pass to English heritage
sites and a certificate of results is awarded to them on departure.

In terms of non-remunerated labour, the partners of the At Fort observed that recruitment of
volunteers by word of mouth or by telephone was more effective than canvassing by email. The

use of social media sites is recommemnsumd for
Vol unt eer s’ |l evel of commitment over the | on
The recruitment process must be targeted to a specific task using a skills chart. The partners

emphasi ze the i mportance of alivatbesinotde to thaketbe righd | u

gestures of recognition. The volunteers must all be appreciated equally, independently of the size
of their contribution.

Finally, whether they are volunteers, jobseekers or in penal redress, it should be noted that
support by a qualified and employed person should be given when a certain degree of difficulty of
work has been reached, in accordance with legislation in force.

Evidence of success
Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate the success of

safeguarded, n° of patents submitted, amount of
greenhouse gas emission reduced).

tons/ ye

(max. 400)
Creates commitment of civil society to fortified heritage
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Contact details to obtain further information on the practice

Joanne Cable

Name

Organisation Medway council

E-mail joanne.cable@medway.gov.uk
Website www.medway.gov.uk/

Identified good practices
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GOOD PRACTICE INFORMATION?7

Title of the practice Accessibility

Topic of the practice (Please specify the precise Innovative means of access: the Upper
topic of the practice in a few words (e.g. support to Barakka lift in Valletta

SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice La Valletta

Country Malta

NUTS 1

NUTS 2

City La Valletta

Start date of the practice 2005

End date of the practice (if applicable) 2012 (opening of the lift)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

(max. 800)

In brief

Difference in height covered by lift: 58 m

Projectcost : €1.5m (public and European funding o

Annual number of passengers: 1 million

Lift takes: 23 seconds

Operating times: from 7am to 9pm every day
Capacity: 21 people (800/hour)

Return fare: 1€

Opened on: 15 December 2012

Tourism in Malta: extremely important for its economy

The number of tourists going to Malta is constantly increasing and employment in this field
accounts for 8.5% of the active population. In 2011, over 1.4 million tourists visited the island
which has a population of 400,000. Valletta, included on the World Heritage List since 1980, is
visited by a large number of cruise tourists. Ships berth at the foot of the fortifications, down from
the old city.

The vertical connection from the cruise-liner terminal to the city of Valletta

Several possibilities have been studied since 2005 in order to facilitate the transfer of cruise
passengers from the terminal to the old city. The cable car solution was ruled out for several
reasons: public opinion was opposed to the visual impact of the pillars, the level of safety was
deemed insufficient (crossroads and arrival point in front of the government buildings) and
passenger comfort would have been impacted by the strength of the breeze.

Among the other solutions envisaged, feasibility and benchmarking studies have been conducted
with regard to a funicular railway and a park and ride system. It was eventually decided to install a
lift, to replace the old industrial lift dismantled in 1983. The starting point is 500 metres from the
cruiserterminal,i n t he ditch of the town’'s fortificat
consulted during the phase concerned outlining the project.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate the success of
safeguarded, n° of patents submitted, amount of tons/ye
greenhouse gas emission reduced).
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(max. 400)

This means can be criticized for its visible impact and for the speed of access limiting the
experience of the fortifications, but the lift does have the advantage of being very efficient and
highly appreciated by the large number of tourists (1M/y) who use it.

Contact details to obtain further information on the practice

Name Dr. Malcolm Borg

Organisation Heritage Enterprise Consultancy Ltd.
E-mail heritage.enterprise.au@gmail.com
Website

Identified good practices
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GOOD PRACTICE INFORMATIONS

Title of the practice The concealed car park at fort Vechten
Topic of the practice (Please specify the precise Accessibility, parking space nearby a fort
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Fort Vechten, New Dutch Waterline
Country The Netherlands

NUTS 1

NUTS 2

City Bunnik

Start date of the practice Opened in 2013

End date of the practice (if applicable)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

(max. 800)

In brief

Municipality: Bunnik

Car park size: 3 ha

Contracting authority: Province of Utrecht,

Built by: BAM Wegen

Design: Bureau Parklaan and Paul de Kort

Car park holds: 250 cars, 2 coaches and 100 bicycles

Implementation: 1% April 2013

Demanding Specification

The car park situated quite a way from the new entrance to fort Vechten was built with a view to
the opening in 2015 of the New Dutch Waterline Interpretation Centre, which is expected to attract
100,000 annual visitors. The Specification heavily emphasised the obligation to ensure the
archaeological remains from the Roman period were not impacted in any way and that the nature
of the concealed military landscape was preserved.

Innovative implementation

The project is extremely subtle and innovative. When the car park is in use the eye is guided
towards the fort and casemates. When there are no cars, a series of triangular posts rising out of
the ground make it -ftankokstakbea”fi@hd b6t bahti
which are amber in colour to avoid disturbing the bats living in the fort. LED lighting installed on
the sides of the footpaths guides visitors ensuring their safety when attending events held at night.
It is barely visible during the day.

The developments comply with the Cradle to cradle concept. Consequently, the bicycle park was
built with historic concrete piles. The surface of the footpaths contains virtually no cement. The
foundations of the car park are made with recycled gravel from railway lines. The concrete layer
on top of the foundations is made up of small square indents filled with crushed brick rubble in the
sections where visitors walk. In the car park areas the indents have grass in them.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate the success of
safeguar ded, n° oitted, praount af tors/year wflfreight traffic withdrawn from road, % of

greenhouse gas emission reduced).
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(max. 400)

Cark parking space is almost often lacking at fortified sites. Attracting visitors creates a certain
demand, but on a irregular basis. This parking is invisible when unused

The car park received the 2012-2 0 1 3 A’ Design Award in the

flexibility in terms of use was a key part of the original Specification.

Two years after the car par kt avmks dhustiacl & sh’e y

L

Contact details to obtain further information on the practice

Name Fort Vechten
Organisation Marsdijk 2
E-mail 3981 HE Bunnik
Website The Netherlands

T.:+31 (0)30 65 65 285
www.fortvechten.nl

Bureau Parklaan
Vughterstraat 221

5211 &ibrtogesbosch
The Netherlands
T.:+31(0)7 3614 0191
www.parklaan.nl

Paul de Kort
Dampkring 1

3454 RD De Meern
The Netherlands
T.:+31(0)30 8783058
www.pauldekort.nl

marcel@parklaan.nl

Identified good practices 8 AT FORT
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GOOD PRACTICE INFORMATION9

Title of the practice Geofort: identity serving the project

Topic of the practice (Please specify the precise Diversified offer concerning the specific theme
topic of the practice in a few words (e.g. support to of geo-information: conferring a strong identity
SMEs, demographic change, e-governement, risk to the site and helping attracting support and
management, water scarcity, renewable energy). new activities

Location of the practice Fort bij de nieuwe Steeg, New Dutch Waterline
Country The Netherlands

NUTS 1

NUTS 2

City Herwijnen

Start date of the practice 2005

End date of the practice (if applicable)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information

on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

(max. 800)

In brief

Bij de Nieuwe Steeg Fort, commune of Herwijnen

Construction period: 1876-1880

Surface area: 3,5 ha

Implementation: 2005

Ownership status: Staatsbosheer

Duration of rental contract: 30 years

Legal status: association

Staff: 3.6 ETP

Opening hours: weekends and during school holidays from 10:00 am to 17:00 pm, on reservation
for groups (corporate, schools)

Price: 8.50€ per person, preferential rates f
Number of visitors in 2013: 35,000 (including 15,600 families, 2,770 from schools and 11,670 from
corporate events)

Price per pupil per day: 12¢€

Annual budget: 1 ME

The geo-experience
At Geofort, visitors a-e&penviened”’”toVasamplus 1|
modules invite the visitor to discover, both inside and out, varied aspects of cartography and
navigation in a fun way. Created by two passionate people, Geofort has gained recognition within
just a few years from professionals, families and schools. After a first tenancy agreement for five
years, this was renegotiated for a period of 30 years.

Targeted support

Geofort offers a large number of modules for each age range designed for schoolchildren from 8
to 15 years old. The pupils attend for a half day and complete two or four modules each 45
minutes long.

The “ Geo Academy” has al so been set up trhirenge .
courses and seminars designed for professionals, teaching them how to work with computerised
geographical information.

Geofort acts as a pivot between the general public, educational institutions and the various
academic and economic actors in geographical disciplines. This is how the directors of Geofort
successfully secure corporate sponsorship as well as support from various public institutions. This
financial backing includes land registry services, agencies for research and development, land
surveyors and engineers, producers of geographical measurement tools, as well as universities
and video games designers.
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Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are

welcomei n t his section to demonstrate the success of the
safeguarded, n° of patents submitted, amount of tons/ye

greenhouse gas emission reduced).

(max. 400) Due to the originality of the concept and the continued development of the offer,
Geofort can be distinguished from other forts in the New Dutch Waterline. The project is
implemented in phases according to financial opportunities, which presents the advantage of
being able to communicate regularly on new events (one new exhibition per year). The possibility
of renting different spaces for professional or family events optimises its performance. A large
section of the public return regularly.

Contact details to obtain further information on the practice

Name Willemijn Simon van Leeuwen
Organisation Geofort

E-mail willemijn@geofort.nl

Website www.qgeofort.nl
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GOOD PRACTICE INFORMATION10

Title of the practice Suomenlinna: a summer theatre in a half
moon space
Topic of the practice (Please specify the precise Adapted reuse

topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Suomenlinna, Helsinki
Country Finland

NUTS 1

NUTS 2

City Helsinki

Start date of the practice 1990

End date of the practice (if applicable)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

(max. 800)
In brief
T Covered surface area: 900 m?
T  Number of auditorium seats: 520
9 Period of renovation: 1990-1993 and 2005-2007
1 Contracting authority: Governing Body of Suomenlinna
1 Implementation:

0 1990-1993 : Helsinki open prison, Suomenlinna division
0 2005-2007 : Helsinki open prison, Suomenlinna division for foundations, private
entrepreneur (metallic structure and fabric cutting)
1 Global budget:
0 1990-1993: Approxi mately 800, 0O 6ion€of a wonden
hangar into cloakrooms for the theatre)
o 2005-2007 : 220 000 € + 244 000 € contract
1 Annual maintenance: Mounting — dismantling of fabric using a crane (cost of 3000 € p
year, one day of work)
9 Canvas: Ferrari fabrics (PVC), manufactured in Lyon

A removable covering

Thehalf-fmoon dates from the 1770's and is al so c3i
ofthe20"cent ur y, it was used as a partially cove
theatre troupes used it as a performance space.

A first cover, which the National Department for Historic Monuments decreed must be removable,
was installed during the 1990's. The canvas
hooks into the firing ranges.

After 15 years of use, this cover was replaced. The new structure meets the following

specifications:
9 Protection of the audience and actors from the rain and the sun. Wind and noise
resistance;
i Preservation of the site’'s integrity;

1 Reasonable installation and maintenance costs.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate the success
safeguar ded, n Subnitted, pnaotng af tors/year of freight traffic withdrawn from road, % of
greenhouse gas emission reduced).
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(max. 400)
Removable structures, increasing the available floor space for reuse, contributing to the

multifunctional reuse of the site

Contact details to obtain further information on the practice

Name Hei k ki Lahdenmaki
Organisation Governing body of Suomenlinna
E-mail heikki.lahdenmaki@suomenlinna.fi
Website www.suomenlinna.fi
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GOOD PRACTICE NFORMATION 11

Title of the practice Wood-fired boiler room at fort Bakkerskil

Topic of the practice (Please specify the precise Renewable energy
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Fort Bakkerskil, New Dutch Waterline
Country The Netherlands

NUTS 1

NUTS 2

City Werkendam

Start date of the practice 2012

End date of the practice (if applicable)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

(max. 800)

Evidence of success
Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate the success of

safeguarded, n° of patents submitted, amount of
greenhouse gas emission reduced).

tons/ ye

(max. 400)
The heating system is satisfactory for both the owner and the tenants, the architectural structures
have been preserved.

Contact details to obtain further information on the practice

Name Wessel Zonneveld

Organisation Brabants landschap

E-mail wzonneveld@brabantslandschap.nl
Website www.brabantslandschap.nl

Fort Bakkerskil

Koos en Marjolein Lucas
info@bakkerskil.nl
www.fortbakkerskil.nl
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GOOD PRACTICE INFORMATIONL2

Title of the practice The New Dutch Waterline governance
model: the example of Utrecht
Topic of the practice (Please specify the precise governance

topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice New Dutch Waterline
Country The Netherlands
NUTS 1

NUTS 2

City Utrecht

Start date of the practice 2000

End date of the practice (if applicable)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success

factors and conditions for potential transfer.

(max. 800)

In brief

Stretch of the line of defence: 85 km
Width of the line of defence: 3to 5 km
Construction period: 1815-1940
Number of fortified towns: 5

Number of forts and other structures: 60
Number of communes: 24

Number of redeveloped forts: 40

A policy of openness

of 2014: Five ministers, five provinces, 24 communes and five water agencies are working
together to cr ed&tae otrtaena™ Kr ay enatsd fefr pl an f or
redevelopment projects organised by geographical sector. Boosted by the Dutch government

in many cases confined to non-profit organisations or private entrepreneurs.

Global fort redevelopment programme in the town of Utrecht

The commune of Utrecht (313,800 inhabitants in 2011) has owned the eight forts comprising the
New Dutch Waterline located on the outskirts of the town, since 1997. Their redevelopment has
been the subject of a programme which is due to run from 2000 to 2017. There is a tea room, a
campsite, a memorial for the future, conference rooms, an after-school facility and from 2015 a
structure offering mentally handicapped persons the opportunity of employment. Located in a

The New Dutch Waterline benefits f r ouapuftiNmetendo

f

since 2000, and |l oyal to the motto “preservat

natural setting, the forts are littt e nat ur al havens near to the N
subject to its own restoration and maintenance programme prior to redevelopment. The new
operator is involved from the restoration phase to ensure that the planning and landscaping
comesponds to the new usage of the site. I n ac
fixed at the market price for commercial operations and at lower prices for other usages. The
rental period is set a renewable five years.
Evidence of success
Please explain why this practice is considered as good. Objective result and/or impact indicators are
wel come in this section to demonstrate the success of

safeguarded, n° of patent s s u dreghttrafec avithdravmivommoad, % of

greenhouse gas emission reduced).
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(max. 400)
the different usages and remains responsible for planning. The commitment to delivering a

economic climate, but this would be more difficult today.

The obvious advantage of Utrecht’'s approach

“tnikey” redevel oped fort to the new operators

Contact details to obtain further information on the practice

Name Teun Winkelman
Organisation City of Utrecht

E-mail t.winkelman@utrecht.nl
Website http://www.utrecht.nl/forten/
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GOOD PRACTICE INFORMATION13

Title of the practice Network of entrepreneurs

Topic of the practice (Please specify the precise Governance
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice New Dutch Waterline
Country The Netherlands
NUTS 1

NUTS 2

City Nieuwersluis

Start date of the practice 2012

End date of the practice (if applicable)

Detailed description of the practice
Please provide a detailed description of the practice itself. The description should include information

on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success

factors and conditions for potential transfer.

(max. 800)

In brief

Not-for-profit organisation created in 2012

Number of employees: 2

Annual contribution (2014): 200€ excl . t axes

Number of participants: 100, including entrepreneurs, local authorities and service providers

Development right along the line

The organisatond Ent r epr entdeel auti gneo ( Dev el o(stoimgt
Liniebreed ondernemen, SLO) aims to contribute to the preservation and promotion of the line of
defence according to the basic principle that only profitable and sustainable regeneration and a

generations. On this basis, it supports public and private owners and operators of the New Dutch
fund-raising and even by offering group buying initiatives.

Concrete achievements at the service of fort occupants
For example the organisation has negotiated an advantageous energy tariff for all operators. It

It organises themed conferences for its members on subjects such as brand creation for
entrepreneurs working on the line of defence or the use of renewable energies.

Through the |l uxury annual magazine “Fort!”  t
discovered in forts along the New Dutch Waterline. It also includes a calendar of events. This
publication is distributed on the site and in tourist offices, restaurants, hotels and nearby libraries.

contemporary and varied redevelopment can guarantee the transmission of this heritage to future

Waterline forts through marketing and promotional campaigns and events, sharing of experiences,

advises and supports entrepreneurs who require it in finding sponsorship for commercial projects.

Annual budget (2014): 200,000€ (of which 90% from subsidies

r

h

Evidence of success
Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate ddbre success of

safeguarded, n° of patents submitted, amount of
greenhouse gas emission reduced).

tons/ ye

(max. 400)

The large number of private operators in the New Dutch Waterline is probably explained by the
reduced size of each of these forts as well as by a pro-active policy on the part of the public
authorities. Decentralisation and gradual withdrawal of public authority control, given over to
private initiatives, requires operators as well as SLO to be run more independently.
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Contact details to obtain further information on the practice

Juke van Niekerk

Name

Organisation Stichting Liniebreed Ondernemen (SLO)
E-mail Juke@liniebreed.nl

Website www.liniebreedondernemen.nl

Title of the practice

Identified good practices
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GOOD PRACTICE INFORMATION14

Topic of the practice (Please specify the precise Education
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Fort de Bilt, New Dutch Waterline
Country The Netherlands

NUTS 1

NUTS 2

City Utrecht

Start date of the practice 19907

End date of the practice (if applicable)

Detailed description of the practice
Please provide a detailed description of the practice itself. The description should include information

on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success

factors and conditions for potential transfer.

(max. 800)

In brief

Date of construction of fort: 1816-1818

Ownership status: commune of Utrecht

Surface area: 2,8 ha

Contractor: Education for peace foundation (Stichting Vredeseducatie)

Associated partners: commune of Utrecht, Fort de Bilt memorial foundation (Stichting
Herdenkingsmonument fort de Bilt)

Number of visitors annually: 4 000 pupils and 2 000 adults

Price of entry: 3 € per adul t, 2 € per chil

A place rich in meaning

for the needs of young visitors.

They learn in an interactive way to form their own opinions, to differentiate facts from prejudice
and to understand notions such as scapegoat, refugee, resistant, tolerance... Young people are
constantly confronted with the link between the past and the present, between here and
elsewhere.

Living in peace is a learning curve

Organised into three reading levels for children of 10 to 14 years old, the interactive exhibition
invites visitors to follow a route in pairs, their roadmap in hand to note down their discoveries and
observations along a circuit which | asts aro

key to the gatehouse where they will discoverinamirr or “t he ki ndest chi

injustice. In order to prepare their visit and to continue debates in class afterwards, a special
manual has been written for accompanying adults and teachers.

d

Fort de Bilt , located on the edge of the town of Utrecht, was the site of execution of 140 resistants
during the Second World War. The memorial and its permanent exhibition were created especially

u

puzzles, role-plays..., the young visitors must then make choices and put their opinions to the test.
They experiment with the best ways to reach compromises in order to live together harmoniously.
Forexampl e, after correctly ranking a series of

learn the notion of resistance by suggesting by themselves an organisation or a person who fights

Evidence of success
Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrat eatddbre success of

safeguarded, n° of patents submitted, amount of
greenhouse gas emission reduced).
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(max. 400)

Twenty temporary exhibitions produced by the organisation have visited ten countries since 1990.
“The Peace factory”, developed in partnership
foundation (Anvers/Paris) has been travelling around France since 2008 with the aim of helping
young people acquire the skills to cope with the socio-cultural diversity of our complex societies.
The relevance of this educational approach which encourages independent thought, rather than a
moralising discourse, has largely proven its success.

Contact details to obtain further information on the practice

Name Geu Visser

Organisation Stichting Vredeseducatie
E-mail g.visser@vredeseducatie.nl
Website www.vredeseducatie.nl
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GOOD PRACTICE INFORMATION15

Title of the practice Environmentally friendly management of
fortifications
Topic of the practice (Please specify the precise Sustainable green maintenance

topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Chatham
Country UK
NUTS 1

NUTS 2

City Medway
Start date of the practice 2014

End date of the practice (if applicable)

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success

factors and conditions for potential transfer.

The action concerns a publication realized within the Interreg IVA-2 Seas proj ect
gardens’. ‘Walls and gardens’ is a transnat

and ecological objectives are addressed in this action. Led by the Province of West Flanders, in
collaboration with all partners, was examined how military sites can be ecologically managed.

As a consequence of their specific location embankments, moats and ramparts have developed
specific flora and fauna, as for example bats or wall vegetation. The 22 partners empower each
other thanks to their shared expertise. This expertise they bring to the fore in the ecological
management of their own sites. Therefore the large public can enjoy an improved scenic and
historical framework and better access.

The Belgian bureau Technum - in collaboration with School of Arts, Hogent, Research Unit

countries (England, France, Belgium and the Netherlands). Leadpart ner i s Dépar't

The action around the specific landscape and associated environmental management of the sites
is an integral part of the project. Issues about heritage, sustainable development, but also scenic

a

Landscaping, and CLUSTER Landscape — escorted the partners nearly two years in a trajectory
where knowledge sharing was central. This happened during a large-scale inventory phase, but
especially during four thematic workshops, each were organized in a different host country. During
these two-day workshops the partners reflected on the problems that arise and the opportunities
that present themselves for the curators of fortified sites. There were external speakers invited, the
partners could give presentations themselves and relevant excursions were organized. The green
administrators of the partners shared their knowledge concerning specific situations related to the

management of fortified sites.

Evidence of success
Please explain why this practice is considered as good. Objective result and/or impact indicators are

welcome in this sectiontodemon st r at e the success of the practice (e.

safeguarded, n° of patents submitted, amount of
greenhouse gas emission reduced).
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The knowledge shared and acquired during those eight days was summarized by the bureau. At
the end of the last workshop the partners started, in collaboration with the bureau, with the
realization of a practical guide for green administrators, which focuses on the knowledge of the
partners. The result of this is a bundle of a dozen sheets that go deeper into the green
management of fortified sites. This practical guide is being widely transmitted to any curator of
fortified sites and can by multiplied as desired.

Contact details to obtain further information on the practice

Name Nicola Moy

Organisation Medway County Council
E-mail nicola.moy@medway.gov.uk
Website http://www.medway.gov.uk/
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GOOD PRACTICE INFORMATIONL16

Title of the practice Multifunctional Re-Use Concept
Topic of the practice (Please specify the precise
topic of the practice in a few words (e.g. support to Multifunctional Re-Use
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Forte Marghera — Mestre - Venice
Country Italy

NUTS 1

NUTS 2

City

Start date of the practice 2004

End date of the practice (if applicable) Ongoing

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

Forte Marghera was decommissioned in 1996, after a period of spot-openings of the fort by
volunteers, Marco Polo System started in 2004 a regular opening of the site that increased from 2-
3 days openings on weekly basis to six days per week in the last years. The framework was the
Venet o Regions funded projects “Vivilforte”,
leit motiv was the enhancement of cultural productions and activities providing new functions and
sustainable utilization of the suitable assets in the complex of Forte Marghera. The reuse of the
buildings is done in a coordinated way assuring a refitting of the open and closes spaces of the
assigned buildings.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are
wel come in this section to demonstrate the success of
safeguar ded, n°® of patents submitted, avmfoommoad, % 6f t ons/ ye
greenhouse gas emission reduced).

Nowadays Forte Marghera is unanimously consider as a cluster of excellence of cultural activities
and performances that gradually has became the main cultural reference site in the Venetian
mainland. In fact there is a permanent community of artists and artisans of handicraft, there are
permanent schools of the Venetian Academy of Fine arts, a residence for artists and students, a
Museum of the traditional boats, as well as a social company of food and beverage that employs
more than 60 persons of disadvantage categories. A Centre for Studies of the Valorisation of the
military architectures and of the defence systems will start its activities in 2015.

Contact details to obtain further information on the practice

Name Daniele Sferra
Organisation Marco Polo System geie
E-mail info@marcopolosystem.it;
daniele sferra@yahoo.it
Website www.marcopolosystem.it;
www.fortemarghera.org
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GOOD PRACTICE INFORMATION17

Title of the practice

Social Employment, refugees,

Topic of the practice (Please specify the precise

Social employment, refugees

topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Forte Marghera — Mestre — Venice

Country Italy
NUTS 1

NUTS 2

City

Start date of the practice 2012
End date of the practice (if applicable) 2014

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

Forte Marghera site is extended in a relevant environmental site between the Venetian lagoon and
the mainland within an area 48 hectares with 78 buildings in different state of preservation and
maintenance. In the last three years several projects of social employment were carried out.
Combined projects funded by the Italian Ministry of Interiors, Veneto Region and City of Venice
has witnessed the employment of 4 refugees from Sierra Leone and other African Countries in a
project of green areas cleaning. 12 unemployed Italian workers have done ordinary and
extraordinary green area maintenance of all the relevant green spaces areas. Two other
unemployed bricklayers workers from Kosovo and Italy have refitted the inner spaces of the
museum of the traditional boats and of another building. Other two unemployed workers had the
task to update and digitalise the archive of the publications in the documentation centre of fortified
heritage of Forte Marghera.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are
wel come in this section to demonstrate the suc
safeguarded, n°® of patents submitted, amount of
greenhouse gas emission reduced).

cess of
tons/ ye

Through coordinated projects of employment of social workers and refugees relevant
achievements were finalized. Relevant green areas ordinary and extraordinary maintenance
works were carried out. New areas of the fort are accessible, in particular it is now possible to visit
the early twenty-century 8 artillery posts and their related reinforced concrete structures in the
Northern bastions of the fort, that in the past were totally inaccessible. New visits paths in the
extended accessible green areas of the fort are the most evident results of their work. The
renovation of internal spaces of the museum of the traditional boats, with the equipment of a book
store and sales spaces is another outstanding result. The refitting of another building that was the
former bar of the Italian army, will have a new function of sales and consumption of traditional
local food specialties. Last but not least the work of digitalization of the archive of the publications
of the library of Marco Polo System geie and the update of the inventory is a further reinforcement
of the activities of the incoming Centre for Studies of the valorization of the Military Architectures
and of the Defence Systems

Contact details to obtain further information on the practice

Name Daniele Sferra
Organisation Marco Polo System geie
E-mail info@marcopolosystem.it;
daniele sferra@yahoo.it
Website www.marcopolosystem.it;
www.fortemarghera.org
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GOOD PRACTICE INFORMATION18

Title of the practice Children and school educational activities

Topic of the practice (Please specify the precise Children and school educational activities
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Forte Marghera — Mestre — Venice
Country Italy

NUTS 1

NUTS 2

City

Start date of the practice 2003

End date of the practice (if applicable) Ongoing

Detailed description of the practice
Please provide a detailed description of the practice itself. The description should include information

on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success

factors and conditions for potential transfer.

A joint long-lasting collaboration between the City of Venice and Marco Polo System in the

a permanent activity of education and awareness on fortified heritage of classrooms of primary
and secondary schools of Venice. An average of 15 classrooms every year have benefit of this
project activities that were divided in two
provided a comprehensive knowledge of the existing Venetian fortified heritage in the lagoon and
in the mainland, with a specific focus on the history and the relevance of the architecture. The
lessons were tailored to the specific grade of the classrooms. The second phase was an on-site
visit to Forte Marghera and the Venetian arsenal. Another different activity was performed within
the project Interreg IV C Italy-Slovenia CAMAA — Centre of Military Architectures High Adriatic,
where the Veneto Region and Marco Polo System geie have jointly selected 5 schools within 5
provinces of the Region in order to perform an educational tour of the students in Forte Marghera
and in Forte Carpenedo. A further exemplary activity has been the carrying out of the summers
camps of children aged from 6 to 12 years between the months of June and September of every
year. Open air sport activities and creative laboratories and handicraft activities were carried out.

framework of the project *“ Indrarigs)ehasaooted aiddansobdatedy i

Evidence of success
Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate the success of

safeguar ded, n°® of patents submitted, amount of
greenhouse gas emission reduced).

tons/ ye

Thechil dren are the most effective, aut hent i
Marghera and other fortified sites where they experienced their educational and leisure time

in the cultural and free time activities of Forte Marghera is a concrete reality that is having an
increasing importance in the balance of the overall tasks and events occurred in Forte Marghera.

heritage. In fact they were the first actors that involved their relatives and adults to visit again Forte

activities. A widespread interest and participation of educators, teachers and of the same children

Contact details to obtain further information on the practice

Name Mauro Scroccaro
Organisation Marco Polo System geie
E-mail info@marcopolosystem.it;
mauro.scroccaro@libero.it
Website www.marcopolosystem.it;
www.fortemarghera.org
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GOOD PRACTICE INFORMATION19

Title of the practice

ETCAEH Doctoral and Il Level Master
Programme -

Topic of the practice (Please specify the precise
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Interdisciplinary education on heritage
preservation and management. It targets
the education and training in the field and
took the experiences of ATFORT as
exemplary case studies, as well as
targeting fortifications as potential case
studies for future tests and researches on
heritage: this include preservation
technogies and technologies, management
practices, governance exercises, economic
assessments, etc.

Location of the practice

Italy and Sovenia with international impact

Country Slovenia

NUTS 1

NUTS 2

City Nova Gorica-Venice

Start date of the practice

2005

End date of the practice (if applicable)

Ongoing — 9" edition

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.

The ETCAEH Programme (Economics and Techniques for the Conservation of the Architectural
and Environmental Heritage) was established as a Il Level master and a PhD jointly with
University of IUAV. It targets the training of experts in the field of heritage protection, preservation
and management through interdisciplinary approaches. It established in 9 years important
international collaborations (with Sorbonne, La Sapienza, ICCROM, Udine, Santa Caterina in
Brazil, etc.), include many of the most important international experts in the field (Jokilehto,
Klamer, Greffe, Trimarchi, etc.) and trained more than 60 candidates at the highest level. The
ETCAEH programme was important for ATFORT for its approach and international experiences,
all owing the “t he octieatekperizrices bypartnerst as medl asyfor giressing the
importance of training and dissemination at all levels of the contents of fortification preservation
and management.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are

wel come in this section to demonstrate the success of
safeguar ded, n°® of patents submitted, amount of tons/ye
greenhouse gas emission reduced).

The ETCAEH programme enters in 2015 into its 10" anniversary, is participating in the selection
for a UNESCO chair, the number of international collaboration is increasing, more than 60
students trained, growing enrolments, high impact of its activities in the international collaborations
in EU (ex. SUSTCULT and its training activities).

Contact details to obtain further information on the practice

Name Marco Acri — Sasa Dobricic
Organisation University of Nova Gorica
E-mail Marco.acri@ung.si
Website http://www.ung.si/en/study/graduate-
school/study/8AR/
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GOOD PRACTICE INFORMATIONZ20

Title of the practice Hadriands Wall UNESCO WHS

Topic of the practice (Please specify the precise Management
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

Location of the practice Hexham

Country United Kingdom Britain
NUTS 1 North East England
NUTS 2 Northumberland

City HEXHAM

Start date of the practice NA

End date of the practice (if applicable) NA

Detailed description of the practice

Please provide a detailed description of the practice itself. The description should include
information on the nature of the practice, its  objective, the main stakeholders involved (i ncluding
the beneficiaries) and the financial resources required for its implementation. If known, please also
indicate key success factors and conditions for potential transfer.

The current management system adapted for the Corradino Lines Recreational Park relies essentially
on ownership or lease agreements. A regime similar to the one established by the Antonine Wall WHS
Co-coordinator could be a short to medium term solution with the Paola Local Council leading the
stakeholders in the area to constructive actions following the Management Plan. This partnership may
be developed through a Memorandum of Understanding between parties or the setting-up of a pro-
active Steering-Committee to deliver set goals. The main stakeholders in the stakeholders partnership
will be the Paola Local Council, local NGOs and public agencies. The strategic value of leading and
coordinating a partnership scheme in the management of the Corradino Lines is that the actions are
more sustainable. The partnership will involve directly the current leaseholders or stakeholders and
the community through the Voluntary Organisations involved. The Paola Local Council will therefore
seek ‘sustainabl e heritage ma matgoestauciure whenerthene i a
broad mission and joint and strategically interdependent action for the conservation of the Corradino
Lines and its development will be launched by the Council through the Management Plan for the
Recreational Park. This structural arrangements will take on broad tasks and actions reached through
consensus and consultation. This will lead to concerted actions following the Management Plan
parameters and timeline with a commit meughtheof i
Ministry for Transport and Infrastructure is willing to support the project and assist in the
implementation of the first phase there has been no agreement on a finical package directed at this
project in the short or long term.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indic  ators
are welcome in this section to demonstrate the success of the practice (e.g. n  Aof jobs created or
safeguarded, nA of patents submitted, amount of tons/ye ar of freight traffic wit hdrawn from road,
% of greenhouse gas emission reduced).

The Good Practice has not yet been implemented except through the application of frameworks in the
Corradino Lines Implementation Plan.
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Contact details to obtain further information on the practice

Name

Dr Malcolm Borg

Organisation

Paola Local Council

E-mail

heritage.enterprise.au@gmail.com

Website

www.paolalocalcouncil.org/

Identified good practices
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GOOD PRACTICE INFORMATION 21

Title of the practice

Resource centre for management of fortified
heritage

Topic of the practice (Please specify the precise
topic of the practice in a few words (e.g. support to
SMEs, demographic change, e-governement, risk
management, water scarcity, renewable energy).

This online resource centre available in French
and English offers a wide range of useful
documents, references and experiences in the
field of management fortified heritage.

Location of the practice

Internet

Country France

NUTS 1 43

NUTS 2 431

City Besancon
Start date of the practice July 2010

End date of the practice (if applicable) Continuous

Detailed description of the practice
Please provide a detailed description of the practice itself. The description should include information
on the nature of the practice, its objective, the main stakeholders involved (including the beneficiaries)
and the financial resources required for its implementation. If known, please also indicate key success
factors and conditions for potential transfer.
Nature of the practice
The resource centre for the management of fortified heritage allows anyone interested in this topic
to find documents, references and experiences that may be useful to their activity. An online
database allows visitors to download studies, specifications, project documents and management
plans. The platform for pooling experiences gives professionals the opportunity to review good
practices elsewhere and enhance their own experience by proposing a project for publication.
Professionals can also promote their activities and skills by enrolling in the online directory.
Stemming from scientific research, an inventory allows visitors to discover the entire fortified works
of Vauban in France and abroad through an interactive map and geo-localization. The resources
centre also provides an illustrated glossary of bastioned fortification items. More than 30 technical
words are listed and explained through definitions and 3D illustrations.
A rich database with bibliographic references on bastioned fortification is also available. A detailed
notice is attached to each book and a transversal research through keywords is also provided.
About 90 French and foreign websites useful for the management of fortified heritage have been
selected and described. This selection is gradually expanded and regularly testing.
Objectives for the Vauban Network
- To make information and useful references accessible for anyone interested in the
management, co-ordination, or development of fortified heritage.
- To become a true national and international reference in the matter of management of
fortified heritage following a recommendation made by the Committee of World Heritage in
July 2008 who wished that "exchanges in the management of the fortifications of Vauban
were strengthened ".
- To create a virtual platform rather than a physical resource centre in order to provide more
accessible contents.
Main stakeholders involved
The project was led by the Vauban Network with the help of a steering group uniting project
executives from the major Vauban sites. Several project managers were involved to prepare
contents and a researcher worked full-time for a period of ten months on the bibliographic
references.
Thanks to the cooperation of Vauban Network collaborators and partners this resources center is
gradually expanded and professionals are free to exchange their good practices. In 2014 the
resource center recorded 76 379 visitors, mainly professionals concerning by fortified heritage or
World Heritage, academics, students, experts... 31% are foreign visitors.
Financial resources required for its implementation
30000€ TTC for the i mplementation of the whol
5000€ TTC for additional features, including
10000€ TTC for the translation of the content
The implementation of the Vauban Network resource centre was possible thanks to the support of
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Bouygues Entreprises France Europe from 2009 to 2011.
Key success factors

- The choice of a virtual platform that can easily evolve through the years.

- A careful monitoring of the sub-contractor work.

- Many meetings and tests to agree with the solution provided by the sub-contractor.

- Close collaboration with the steering group uniting project executives from the major
Vauban sites.

- Regular administration of the website.

- A constant attention to the contents that are always changing.

- Regular updating of the contents.

- Annual audit to check the proper functioning of the platform.

Evidence of success

Please explain why this practice is considered as good. Objective result and/or impact indicators are

welcome in this section to demonstrate the success of the practice (e.g.n® of jobs created or
safeguarded, n°® of patents submitted, amount of tons/ye
greenhouse gas emission reduced).

Since 2011 the number of visitors has increased by 102%. In 2014 the foreign visitors represented
31% of the total visitors whereas they were only 11% in 2011.

The database now contains more than 300 bibliographic references. The platform for pooling
experiences was fuelled by nearly 50 professionals. 30 experts are enrolled in the online directory.

Contact details to obtain further information on the practice

Name MONGIN

Organisation Vauban Network

E-mail Marie.mongin@besancon.fr
Website www.sites-vauban.org
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